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Hand in glove

Bodyshop management. Spies Hecker supports its customers with optimal solutions and personal advice on running the business.

New products, innovative painting methods and increasingly discerning customers – today's bodyshops are continually facing new challenges. The squeeze on costs is growing and demands flexible and efficient structures. This is where entrepreneurial skills are called for, in the bodyshop and in business processes. Because the firm can be run efficiently only with a full understanding of such parameters as depreciation and the cost of materials, rental and manpower.
"Today, it is not only craftsmanship that counts in vehicle refinishing, but also knowledge of management economics," Karsten Jürs, Manager Spies Hecker Marketing International, explains. "To take decisions, the business owner has to have a complete understanding of the key factors, relationships and ratios affecting his business."

Concrete support is provided by a comprehensive range of services on business management and marketing, covering everything from practical seminars and extensive information material through to personal consultations. Sascha Kluck, Bodyshop Management International: "We sit down with the customer and analyse the economic aspects of his business. In doing so, we propose measures that cut costs and boost working efficiency in the business." These include the services provided in connection with the Colors Unlimited International (CUI) Know-how Programme and membership of the IDENTICA workshop system. Spies Hecker provides integrated solutions that give practical support to the vehicle refinishing business.

The principles of managerial analysis are explained with the aid of realistic calculations. The aim is to enable "the business owner to spot imbalances within the business early on with the aid of management ratios. What's more, business processes can only be reliably controlled with effective management," Sascha Kluck stresses. In practice this means that, with the aid of detailed checklists, it is possible to quickly identify potentials for economies and problem areas. This forms the basis for entrepreneurial decisions.

High-grade product systems, efficient working methods and expert advice – Spies Hecker offers its customers optimal solutions for eco-friendly vehicle refinishing all over the world. This commitment has been marked by Spies Hecker's close relationship with the vehicle refinishing trade for over 125 years. Today, the Cologne-based company is one of the world’s leading manufacturers of refinishing paints. In over 60 countries, Spies Hecker supports bodyshops with advanced paint technology and practical training.
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