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A dazzling trail of success.

Turbulent times and rapid technological progress: Spies Hecker has been writing paint history for 125 years.

The success story of Spies Hecker GmbH started in 1882. For it was then that, driven by zeal and vision, the brothers Adolf and Moritz Hecker got their own paint factory going in Cologne. Together with their dedicated partners, the brothers Adolf and Hermann Spies from London, they founded the Anglo-Continental Varnish Company – with the adjunct “Spies Hecker & Co.”. The English partners had access to the raw material copal which was required for the production of high-quality coach paints. 

So even 125 years ago, the founding fathers resorted to international cooperation – a constant feature of the Company’s philosophy which has lost none of its validity and has guided the fortunes of the Cologne paint maker over the decades.

Brush and asphalt paint.

At the time of the Hecker brothers, horse-drawn cabs dominated the streets. However, these paint pioneers were quick to see the potential in the boom in the horseless carriage. Their product range was therefore extended at the turn of the century to include high-grade products for burgeoning motor car production. The first brand name – PERMANENT – stands for durability. Asphalt and oil paints were applied with a brush. Pitch black was already very much the fashion when Henry Ford set up his first car assembly line in 1912. Muted shades of red, blue and green were added. The problem was that this slow-drying paint held up assembly-line production. Nitrocellulose paints now conquered the market. However, because of their fast drying, they could no longer be applied with a brush. The first spray guns thus came onto the market.

Step by step to modern paint.
At the end of the Thirties, Spies Hecker developed the first synthetic resin paint – PERMANAL. The combination of these synthetically produced alkyd resins with nitrocellulose later formed the basis for PERMALOID combination paints. These accelerated drying yet again. 

Step by step, the paint makers became advisers to bodyshops because the new paints demanded more technical expertise. Paint application on the production line was also advancing in leaps and bounds. The first metallic colors were introduced. The world was becoming more colourful.
New vitality.

Then came the Second World War. Stagnation and destruction were followed by recovery. Spies Hecker also picked up the pieces in Cologne and erected a modern new company building at the old site. The PERMANAL brand developed into a successful product. The car repair and bodyshop trade along with industrial companies demanded innovative materials in the Fifties. The Economic Miracle gathered pace and Spies Hecker expanded. The first distributors were established in the Netherlands and Denmark, thus paving the way for the Company’s international expansion.

The car boom in the Sixties necessitated a reorganization of repair shop processes. Higher repair quality and efficient application were now called for. Development in the paint material also gathered pace again. Thomas Melzer, Brand Manager International of Spies Hecker GmbH: “This is why Spies Hecker introduced 2K-technology. This modular system consisting of base material and hardener permitted much more efficient drying.” 

The growing number of OEM colors prompted the creation of Spies Hecker Coloristic, the foundation stone for modern color management.

The first paint mixing benches – the PERMACOLOR mixing system – were introduced in workshops at the beginning of the Seventies. For the first time, bodyshops were now able to mix colors on site. Mixing formulas were available on microfilm – ultramodern at that time. 

However, the Seventies also marked a turning point in the history of Spies Hecker. Research & development were restructured, and production processes were modernized further. “Spies Hecker was transformed from a craft-based company into a process-oriented industrial enterprise,” explains Karsten Jürs, Head of Marketing International at Spies Hecker. “Our Company expanded strongly at home and abroad, and the distribution network was extended worldwide.”
At the beginning of the Eighties, polyester and epoxy base materials finally made their mark. The new acrylic top coats of the PERMACRON brand were launched. This decade was marked by a wave of innovations. Clear-over-base finishes, i.e. a base coat and a subsequent film of clear coat, also established themselves in the market.

Focus on the bodyshop.

In the Eighties, the close partnership with the customer remained Spies Hecker’s actively practised corporate philosophy. The focus shifted towards on-site advice and practical training, because the application of the materials demanded more and more technical knowledge. 

Spies Hecker reacted with a unique project. 1981 saw the creation in Cologne of the “Euro-Praktikum”, which was later expanded into the Training Center. This was where customers from all over the world learn modern application techniques, the uses of innovative products and cost-effective repair methods. More and more refinishers trained in Cologne. The training programme was increasingly adopted by the Spies Hecker companies abroad.

In the last 20 years, Spies Hecker has consistently extended its range of seminars for its customers, and its products have become part of integrated system solutions.

Waterborne is born.
The Nineties were the period of growing environmental awareness. Solvents were gradually replaced by water or a higher solids content. 1994, with the launch of PERMAHYD waterborne paints, marked the dawn of an entirely new age in solvent-reduced vehicle refinishing. In 1996, Spies Hecker was the first company to develop an entirely waterborne paint system – from the primer through to the clear coat. “Numerous bodyshops today are successfully using this eco-friendly product range and thus achieve compliance with the European VOC Directive,” explains Thomas Melzer. These products are easy to spot with their GREENTEC logo.
In the new millennium, the Cologne paint maker supplies customers in over 60 countries with innovative products and services. Examples of these are the quick-drying UV products for the cost-effective repair especially of minor damage. The most important services include the Colors Unlimited International know-how programme and the IDENTICA workshop system. More and more bodyshops and refinishing firms are joining these systems and making use of Spies Hecker’s accumulated experience. And this solid foundation is the outcome of the dazzling trail of success that started 125 years ago with the brothers Spies and Hecker.
A journey through time: 125 years of Spies Hecker
	1882
	Founding of the Anglo-Continental Varnish Company, with the adjunct “Spies, Hecker & Co.”

	1900
	The Cologne paint maker markets high-grade paint products under the PERMANENT brand.

	1912
	After the death of the company founder, his sons Fritz and Paul Hecker take over the business and convert the company into the incorporated firm Spies, Hecker & Co. GmbH.

	1932
	In celebration of the Company’s 50th birthday, Spies Hecker produces its anniversary brand “Die Krone vom Rhein” (Crown of the Rhine), a white japan enamel.

	1948
	Reconstruction: New company buildings are erected at the Cologne site. 

	1960
	Growing color diversity results in the creation of the Coloristic Department. 

The end of the sixties was marked by the birth of 2K technology: The modular system consisting of base coat and hardener speeds up drying considerably.

	1975
	The first workshops start using the Spies Hecker PERMACOLOR color mixing system.

	1981
	Construction of the “Euro-Praktikum”, which is later expanded into the Training Center.

	1994
	Market launch of Spies Hecker PERMAHYD waterborne base coat.

	2000
	Spies Hecker produces a complete VOC-compliant product range under the GREENTEC brand name.

	2007
	Spies Hecker completes its UV product range and thus facilitates drying in a matter of seconds for the repair of minor damage (Speed Repair).
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